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Welcome and Purpose 
Why we’re here and what success looks 
like. 

Project Snapshot 
What we’re building and what it includes. 

Shaping the Discussion 
Discussion and key questions. 

What’s Next 
Next steps, resources, and site visit 
opportunities for our next meeting. 

On 
today’s 
agenda 
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Build a shared understanding of 
the goals of Wisconsin Forests 
FIRST and the role of the Steering 
Committee in advancing the work.

What we’ll 
accomplish 
today

Identify priority areas of exploration 
and critical questions shaping the 
future of the wood and forest 
products sector.

Establish how information will be 
shared and how Steering 
Committee members can provide 
input and questions throughout the 
process. 
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Industry Analytics and Strategy Development 

• Over 25 years of experience in economic 
development and industry analytics.

• Respected team with national experience 
handling multi-million dollar state contracts. 

• Strong partnership with INRS with numerous 
collaborations in the industry.

• We provide our clients with the analysis and 
strategic foresight needed to make informed 
decisions.

• Camoin utilizes best-in-class data sources to 
determine market intelligence and market 
opportunities.

• Our team regularly contributes to national 
publications on industry trends, ensuring 
that we bring the latest insights to every 
engagement.

Innovative Natural 
Resource Solutions 

A full service economic 
development firm since 1999. 

Expertise: industry analytics, 
project oversight, strategy 
development, lead generation, 
economic impact analysis 

Innovative Natural 
Resource Solutions
Forest and natural resource 
consulting since 1994.

Expertise: 
Renewable energy, carbon, forest 
certification, land protecting and 
forest management 



Ensures strategic 
alignment, facilitates 
major decisions, 
coordinates 
engagement, and 
approves deliverables

Alex Tranmer, CEcD
Principal 

Coordinates with the 
Project Team, 
manages schedules, 
facilitates meetings 
and engagement, 
tracks decisions and 
progress, and ensures 
on-budget/on-time 
performance

Tori Conroy 
Project Manager

Technical Lead, 
subject matter expert: 
workforce, industry 
intelligence, 
benchmarking peer 
communities 

Jim Damicis 
Technical support and 
industry intelligence 

Internationally 
recognized forest 
industry leader, 
Northeast Regional 
Consultant for the 
Forest Resources 
Association 

Eric Kingsley
Industry Expert 



Internationally 
recognized forest 
industry leader, 
Northeast Regional 
Consultant for the 
Forest Resources 
Association 

Eric Kingsley
Industry Expert 

Role: Vice President of Innovative Natural Resource Solutions 

Industry Focus: Includes the development of new markets for 
forest products, analysis of business opportunities, and 
financing of forest and forest industry projects

Current Projects:  
1) The development and now operations of a biochar 
manufacturing facility, 
2) development of biofuel facilities in Maine and Washington, 
3) efforts to broaden species qualifications for mass timber 
products, and 
4) production of new building materials from wood feedstocks

Affiliations: Maine Forest Products Council, Maine Technology 
Institute, Forest Resource Association



What is the Wisconsin 
Forest FIRST Industry 

Roadmap?



Budget Bill Language
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FOREST-INDUSTRY-WIDE STRATEGIC PLAN. In the 2025-
26 fiscal year, the department of natural resources shall 
award a grant of $1,000,000 from the appropriation under s. 
20.370 (2) (mq) jointly to the Great Lakes Timber 
Professionals Association and the Wisconsin Paper Council 
to research and develop a recommended forest-industry-
wide strategic plan for this state. Upon completion, the Great 
Lakes Timber Professionals Association and the Wisconsin 
Paper Council shall provide this research and recommended 
plan to the council on forestry. No later than December 31, 
2027, the council on forestry shall provide a report detailing 
the research outcomes and recommendations to the 
governor and the chief clerk of each house of the legislature, 
for distribution to the appropriate standing committees under 
s. 13.172 (3).



What this Means in Practice
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A strategic plan and roadmap for the State 
of Wisconsin’s forestry industry. 

Data analytics
Graphics
Market Opportunities 
Communication 
Priorities & Partnerships 
Actionable Strategies 

Timeline: January 2026 –December 2027 



Project Components

Project 
Management

Industry 
Research

Stakeholder & 
Steering 

Committee 
Engagement

Strategic 
Roadmap

Executive Committee Leadership

Steering Committee Guidance 
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Methodology 
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Research Topics 

What data is needed to develop a roadmap to grow Wisconsin’s forest 
products industry?

• Industry overview & 
Wood supply 
assessment*

• Regulatory conditions
• Imports/Exports
• Workforce analysis
• Emerging markets

• Innovation, R&D, and 
entrepreneurship 

• Supply chain expansion 
• Real estate needs
• State comparisons 
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Provide local 
context on the 
industry or 
related content 
at regularly 
scheduled 
meetings. 

Review 
materials, 
share 
feedback.

Share 
perspectives 
across 
different 
aspects of the 
industry.

What to Expect on the Steering 
Committee 
Under the direction of the Executive Committee, the Steering Committee will…..

13



Guiding 
Principles for 
Steering 
Committee 

Asking 
questions is 
encouraged. 

There is no 
single “right” 
answer—
diverse input is 
valuable and 
necessary.

We recognize that 
perspectives and 
priorities will differ 
across the group. 

This process is an 
opportunity to bring 
those different 
viewpoints together. 

Open, respectful 
dialogue will help 
strengthen the 
outcomes of this 
work.. 
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Project Start-Up

Press Release 
Published March 2, 2026. 

Web content 
Public-facing content published on Council’s website. 

Advancing the Wood Supply Assessment 
Using USDA Forest Inventory & Analysis, state and regional data, also 
engaging landowners and other categories of stakeholders to evaluate the 
status of the state’s wood supply.
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Examples of 
Success in 

Pennsylvania and 
Maine 



State of 
Pennsylvania 
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State of Maine 
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Next Meeting
• Expected agenda

• Steering Committee Meeting 
• Goal: Review initial data, discuss what questions it brings 

up

• Down the road…
• In-person interviews/conversations 
• Tour specific locations throughout the state

• Engaging with us in the meantime…  
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Next 
Steps 

Progress Wood Supply 
Assessment.

Follow up with notes and the 
shared file system. 

Determine other potential 
research needs.
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Collect headshots and bios of 
Executive Committee and 
Steering Committee members
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