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  Training 

Implementation of Biomass Harvesting Guidelines

TRAINING

Staff Contact:  
Eunice Padley, Forest Ecologist/ Silviculturist, 608-261-6459
Element Background

Constituents have expressed the need for training to be offered to foresters and loggers who will be implementing the BHGs. 
Materials for providing training on the BHGs could be assembled from existing materials (PowerPoint shows, handouts) by staff in a relatively short time. This portion of the training would consist primarily of an introduction to the BHGs, and an overview of the scientific information and rationale that supports the guidelines. With additional resources (funding), this material could be worked into on-line presentations that would be easily accessible to a large number of constituents.
Materials for site differentiation would need to be developed, although there is a limited amount of existing material that could be repackaged as a starting point. This work could be done by existing staff in a moderate amount of time. This portion of the training would include an overview of NRCS soil survey products, including printed survey reports and maps, and Web Soil Survey. It would include more detail on the scientific background for limiting biomass harvesting on sensitive sites. It would also include a section on the use of Forest Habitat Types to screen for dry nutrient-poor sandy sites. This training ideally would include classroom and field components, and could be offered as a 1-2 day session.  

Field measurement training would need to be developed, and there are very few existing materials to draw from. Field measurement protocols would have to be developed and tested before training materials could be created. Arriving at accepted field measurement protocols could be a time-consuming process and it may not be possible to implement this segment until 2011. Developing these protocols would also take a significant amount of reallocation of existing staff if completed within WDNR, or additional funding if undertaken by other organizations. This portion of the training would require a field component, but until the methods are developed and tested it is uncertain how lengthy the training sessions should be, or whether a classroom component would be desirable. It is also uncertain whether field measurement training should be packaged together with BHG and site differentiation training, as not all users would need to be thoroughly familiar with field measurement protocols.
Feasible Options with Existing Resources:
1. WDNR staff provide several (3-5) training sessions during each field season via reallocation of existing staff and travel funds. The need for a field component for some parts of the training would limit the number of attendees per session to 30-50 individuals, so it would take a number of years to train all the WDNR foresters, cooperating consulting foresters, and loggers. This option for training with existing resources is:
a. WDNR staff develop PowerPoint shows and written materials to provide an introduction and overview of the BHGs, site differentiation, and field measurement, and present the training session when feasible.
Options Contingent on Additional Funding or Partner Involvement/Contribution:

1. Develop additional training options with increased funding or partner involvement. Within this option, there are choices as to what materials to develop, how many sessions to provide, and the format of the training offered. This option would provide for more rapid training than is possible with existing resources. 

a. Develop an on-line training course as an introduction and overview of the BHGs, similar to that offered by Minnesota (http://www.mlep.org/onlinebiomassintro.htm). This appears to be a cost-effective option, but would require funding to develop materials in this format.
b. Develop an on-line module in addition to the introductory training course to provide more in-depth information about the scientific background for the BHGs, i.e. what is currently known from research about impacts of biomass harvesting. Again, funding would be needed.
c. Develop materials for presentations on site differentiation and field measurement. These presentations would be designed to be given in person, with a classroom and field component included, to persons who had already completed the on-line introductory training. An additional option would be to develop a brief on-line introduction to the classroom portions of these presentations, to shorten the time needed for in-person presentations.

2. For training that requires in-person presentations, WDNR staff could either:

a. Develop materials and present initial training sessions; then provide materials to other entities to continue training (i.e., a “train the trainer” approach), or,
b. Initially provide presentations together with other entities, using a co-presenting format, and then turn the training program over to them for continuation. These other entities could include UW-Extension and Basin Educators, or FISTA, or private contractors. New resources would be needed to fund these offerings.
Recommended Option: 
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