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	Decisions
	Assignments/Follow Up

	Remarks from Governor Tony Evers & DNR Secretary Preston Cole

	
	

	Governor Tony Evers and DNR Secretary Preston Cole updated the Council on the current status of the state of Wisconsin and the Department of Natural Resources during the COVID-19 pandemic.


	Agenda Item
	Decisions
	Assignments/Follow Up

	Council Operating Procedures

Presenter: Chair Hittle

	The Council on Forestry approved the updated operating procedures document.
	

	The Council reviewed the operating procedures document that was updated at their 1/23/20 meeting and took a vote to accept the revised draft.  Motion to accept the revised Council operating procedures was made by Jim Kerkman, seconded by Jim Hoppe, and passed on a majority vote with Henry Scheinebeck standing in opposition.  
Materials:



	Agenda Item
	Decisions
	Assignments/Follow Up

	Council Strategic Goals & Committees

Presenter: Chair Hittle

	The Council on Forestry approved their top five strategic goals for 2020.
	

	The Council reviewed their top five strategic goals for 2020:
1. Enhance the Council on Forestry’s profile and ability to be viewed as the source of expertise on broad forestry topics in  Wisconsin.
2. Explore options for stable state funding for forestry and the programs the DNR’s budget support
3. Raise awareness, and advocate for, the critical role our state’s transportation infrastructure plays in supporting our timber industry
4. Promote the benefits of sound forest management and policies that provide ecological, economic, social and cultural benefits for present and future generations (minor edits made to language at the meeting)
5. Research, promote and support efforts to increase utilization of the State’s forest products

A motion to approve the strategic goals was made by Jordan Skiff, seconded by Bill Van Lopik, and the goals were passed with a unanimous vote of approval by Council members.

The Council will be forming committees to develop initiatives and tactics to advance efforts related to these priority goals.  Tom and Matt will contact Council members to fill out committee membership.

Materials:


     





	Agenda Item
	Decisions
	Assignments/Follow Up

	Effects of COVID 19 on Forestry in WI

	
	

	Representatives from Riverside Sawmill, Wisconsin County Forests Association (WCFA), Wisconsin Department of Natural Resources (DNR), Packaging Corporation of America (PCA), and Great Lakes Timber Professionals Association (GLTPA) updated the Council on the effects COVID-19 is having on the forestry industry in Wisconsin.

Gary Halpin – Riverside Sawmill
· There is no market for flooring or pallet lumber and prices are falling
· The lumber industry needs to cultivate trading relationships with other countries to survive future market slumps

Rebekah Luedtke – WCFA
· Counties are trying to keep operations as fully functional as possible - there are a  variety of operational approaches and levels of quarantining throughout the 30 county forests
· Timber sale auctions proceeded as normal for most counties - 1 or 2 counties delayed auctions, but none were cancelled for the spring 
· The biggest financial impact for counties was due to closing campgrounds and public spaces which caused a reduction in income from user fees 
· Currently, most, if not all campgrounds and public spaces are open with restrictions or modifications. All non-motorized and motorized recreation trails are open, as well as boat landings. 

Collin Buntrock – DNR
· Forest products markets are mixed – situation and supply chains continue to evolve.  Prior to COVID, wood markets were looking positive due to overseas trade.  Since COVID, the housing market has slowed causing uncertainty.
· Sawmills are having difficulties as mulch orders for landscaping were put on hold due to COVID restrictions
· Pulp & paper industry is mixed based on sector - graphic paper decline due to less newspaper ads, school items, etc., but increase in toilet paper and paper towels
· Increase in need for sawdust due to livestock composting at slaughterhouses

Jim Hoppe – PCA
· Operations deemed essential – developed best practices to keep staff safe: disinfect common touch areas, rotate staff time in office, meeting virtually, etc.
· Market demand is varied based on the product: increased demand for toilet paper, packaging, and shipping; decreased demand for communication paper due to quarantine (shipment down 30%)
· Continuing education and certifications being done online

Henry Schienebeck – GLTPA
· Logging is slow as many mills are not accepting any wood right now
· It is hard to identify what issues are due to COVID and which are due to a decreasing market in general
· Logger training is being rescheduled; some education courses are being done online


	Agenda Item
	Decisions
	Assignments/Follow Up

	State Forester Update:
· Mike Warnke, Deputy Division Administrator

CNNF Update:
· Paul Strong, Forest Supervisor

	
	

	State Forester Update: Mike Warnke, Deputy Division Administrator
· Effects of COVID-19 at the DNR:  
· Most DNR staff are working remotely, except for those with fire suppression or field work duties which are deemed essential
· The nursery has felt the biggest impact from COVID/social distancing guidelines:  3.5 million seedlings not lifted, 2,000 orders affected, and 3,000 acres not reforested
· A hiring freeze has been enacted – with exceptions for essential positions
· The Lake States Forest Bat Habitat Conservation Plan is still working its way through approvals – currently incorporating comments on Chapters 4 & 5 and Appendix E.  Once the editing is complete, the plan will undergo National Environmental Policy Act (NEPA) process approvals.  
· Fire suppression:
· To date, the DNR has responded to 387 fires (the largest, near Necedah, burned 234 acres) which is 30% below the five-year average.
· The decline in the amount of fires this year is likely tied to the statewide suspension of burning permits.
· A temporary cessation of prescribed burning due to COVID allowed partner agencies to provide greater support to suppression efforts.
· The DNR contracted with four Single Engine Air Tankers (SEATs) this year to supplement ground resources at the largest tracts of timber that blew over in last summer’s storms.  There have not been any ignitions in that hazardous area to date, but the SEATS were launched for fires in other areas. 
· National Association of State Foresters (NASF) Update: 
· Focus on advocating for funding for fire suppression, testing, and PPE for fire crews.  Discussions on funding levels and match amounts required by federal programs that support state forestry.
· The Forest Action Plan (FAP) deadline has been extended to the end of the year, but Wisconsin is still planning to submit its plan in late June/early July to meet the original deadline.

CNNF Update: Paul Strong, Forest Supervisor
· Office buildings remain closed to public use, many employees are in telework status, and most field operations continue
· Prescribed fire activities are on hold until further notice to limit exposure of firefighters needed for fire suppression activities
· Hiring continues for positions left vacant by turnover or retirements
· Selling large amount of damaged timber from the blowdown area while maintaining close to “regular year” sale levels from other four Ranger Districts.  Expect to exceed the 155 MMBF originally planned for ‘Timber Volume Sold in FY20’ due largely to sales from the blowdown area and an additional amount of volume prepared and sold by the WDNR under the Good Neighbor Authority agreement.  
· As of late last week, the CNNF had sold 147MMBF.  
· In early May, non-commercial fuels reduction activities commenced in sections of the blowdown area that are against private land boundaries – the vast majority of these are done through commercial timber sales
· Oak wilt is rapidly expanding into northern Wisconsin and the CNNF is in the process of developing treatment actions.  


	Agenda Item
	Decisions
	Assignments/Follow Up

	Climate Change Efforts in WI

Presenter: Carmen Hardin, DNR Bureau Director 

	
	

	Carmen Hardin briefed the Council on the Governor’s executive orders and national commitments that are driving climate change efforts in Wisconsin; as well as the work being done to address these by the DNR, partners, and other state agencies.

Materials:
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2020 Strategic Goals – Top Goals 


 
To better fulfill the Council’s role to advise the governor, legislature, Department of Natural Resources, and other 


state agencies on a host of forestry issues, the Council went through a strategic review and planning effort that 


began early in 2020.  It has been 17 years since the Council was established in State Statute and this effort is meant 


to assure that we are operating and focused on how best to achieve our mission and ensure the health and 


sustainability of Wisconsin forests. 


The process consisted of establishing Strategic Goals, which are to be followed by Initiatives and Tactics that will be 


executed to achieve the Goals.  This process set the Council’s high-level priorities and ongoing focus.  The Council 


will continue to address additional timely topics as they arise and deemed relative to our mission. 


Council members submitted topics that each felt were of high importance to Wisconsin forestry and suitable for the 


Council to address.  A total of 14 goal statements emerged from this discussion.  Council members were asked to 


choose their top five priorities for the Council and then rank those in importance. The outcomes yielded the 


following: 


 


Top Five Strategic Goals: 


 


•        Enhance the Council on Forestry’s profile and ability to be viewed as the source of expertise on broad 
forestry topics in  Wisconsin.  


•        Explore options for stable state funding for forestry and the programs the DNR’s budget support 


•        Raise awareness, and advocate for, the critical role our state’s transportation infrastructure plays in 
supporting our timber industry 


•        Promote the benefits of sound forest management and policies that support healthy forests and robust 
industry 


•        Research, promote and support efforts to increase utilization of the State’s forest products  
 


The Council, beginning at their May 2020 meeting, will be forming committees to develop initiatives and tactics to 


advance efforts related to these priority goals.  The balance of the Strategic Goals not making the top five are listed 


below.  The Council will continue to be mindful of opportunities to advance these topics and include considerations 


in efforts related to the top five goals. 


 


•        Engage partners in the water community so the role forestry plays to maintain our state’s water resources is 
recognized. 


•        Play an active role in developing and sharing science, tools, policy, and planning strategies to manage for 
potential climate change impacts. 


•        Promote the health and economic benefits to WI residents from forests and urban tree cover. 


•        Act as a conduit to share science and information with forest stakeholder groups to increase forest and 
industry adaptive capacity to respond to change and stressors. 


•        Promote management and solutions to mitigate impacts of invasive species on forest composition and 
regeneration. 


•        Be an influential part of the discussion on deer populations in order to have forestry considered in deer 
population management. 


•        Build shared value and identity around the economic and other benefits that forest- based recreation 
provides to communities. 


•        Advocate for career and profitable business opportunities in the timber industry. 


•        Illuminate the important economic and ecological values stewarded by private woodland owners. 






image3.emf
CoF Strategic  Vision Committee Operations 03_19_20.pdf


CoF Strategic Vision Committee Operations 03_19_20.pdf


Wisconsin Council on Forestry                                                   Page 1 of 3                                                                   March 2020 


 


2020 Strategic Vision, Goal Committee Charter 


History / Context 


To better fulfill the Council’s role to advise the governor, legislature, Department of Natural 


Resources, and other state agencies on a host of forestry issues, the Council began a strategic 


review and planning effort in early 2020.  It has been 17 years since the Council was established 


in State Statute and this effort is meant to assure that the Council is focused on how best to 


achieve its mission and ensure the health and sustainability of Wisconsin forests. 


The Strategic Vision process consisted of establishing a limited number of Strategic Goals,  with 


Initiatives and Tactics that will be executed to achieve the Goals.  This process sets the Council’s 


high-level priorities and ongoing focus for the next one to  three years.   


Strategic Goals, Initiatives and Tactics 


Strategic Goals:  Goals are at a level appropriate to the Council’s mission, yet sufficiently 


descriptive of desired outcomes.  Goals will advance and/or be consistent with the Council’s 


mission as defined in Statute in 26.02.  The following are topic areas included in statute.   


 


• The protection of forests from fire, insects, and disease. 


• The practice of sustainable forestry, as defined in s. 28.04 (1) (e). 


• Reforestation and forestry genetics. 


• Management and protection of urban forests. 


• Increasing the public’s knowledge and awareness of forestry issues. 


• Forestry research. 


• Increasing the economic development of the forestry industry and employment in the 


forestry industry. 


• Marketing and use of forest products. 


• Legislation that impacts on the management of forest lands in this state. 


• Staffing and funding needs for forestry programs conducted by the state. 


 


Goals and appropriate initiatives for the Council to pursue, are also meant to meet some/all the 


following criteria.   


 


• Best role for Council 


• Best position for Council to do vs. others 


• The issue might not be accomplished without the Council involved 


• Issues that have risen to point where Council can take them on (i.e., ripe for action) 


• Where Council can influence others 


• Council members or volunteers have enough time to accomplish action 


• Issue is important to broad forest industry vitality and supportive of continued sound forest 


management. 
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Initiatives: Initiatives are ways that the Goal can be accomplished or actionable strategies that 


when combined contribute to reaching the Goal.  Goals will likely have multiple Initiatives.  


Initiatives are ultimately to be prioritized and addressed generally by priority. 


Tactics: Tactics are a singular specific action to be done or taken in order to achieve an Initiative 


that leads to the successful accomplishment of the Goals. These are included to provide more 


specific guidance on how to achieve an Initiative.   


Process Overview 


• Council members were asked at the January 23, 2020 meeting to provide potential 


Council Goal statements.  


• After consideration of all Goal statements, Council members chose their top five and 


ranked those according to priority.   


• The March 2020 Council meeting will included a review, discussion and confirmation of top 


Goals, an initial brainstorming session for all members to offer suggestions for Initiatives and 


Actions to be considered by the Goal Committee. 


• Individual Council members were selected to lead each Goal effort and additional 


members added to comprise a committee.  The Goal Committee chair can recruit 


additional non-Council members and form additional ad hoc committees as needed 


(with approval of the Council Chair and Vice Chair). 


• The Council Chair and Vice Chair will act as Goal Committee advisors. 


• Goal Committees will be expected to report accomplishments and effort updates at 


Council meetings.  


Committee Purpose  


The Committee purpose is ultimately to advance the Goal by establishing specific Initiatives and 


actionable Tactics.  It is expected that the Committee will engage itself in executing Tactics 


and/or establish assured means for the Tactics to be carried out to achieve the Initiatives.  


Recognizing that the Council has an advisory role, the Committee should strive to collect, 


organize, and/or develop sound information to support the Goal’s mission and to facilitate 


informed subject matter policy or other related decision.   


Committee Expectations  


• Meet periodically to advance actionable items. 


• Reach out to others to gather information or obtain expertise outside member’s personal 


capacity.  Assistance from DNR staff can be requested. 


• Invite additional committee members to join the effort with Char/Vice Chair approval. 


• Suggest and arrange speakers or presentations at Council meetings 


• Prepare information to be presented at each Council meeting on progress made, efforts 


underway, Goal roadblocks and/or additional opportunities, preliminary findings, and/or 


other information important for the Council to be informed of. 


• Maintain a record of meetings, efforts, interactions, and organized material and 


information collected. 


• Prepare periodic Goal effort/status summaries and a report for the Council’s biennial 


report. 
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Committee Chair Role 


• Facilitate and lead Committee discussions and meetings. 


• The Committee Chair is not expected to carry a heavy workload for actionable items but 


rather is to focus on facilitating Committee operation. 


• Assign and promote completion of Goal Initiatives and Tactics. 


• Communicate for the Committee at Council meetings or at other opportunities. 


• Accept, consider and adjust as needed according to Council input. 


• Adjust Committee member composition with approval from Council Chair and Vice 


Chair. 


• Defer items to the Council Chair and Vice Chair that are outside the scope of the Goal 


or Committee’s efforts and more relative to general Council operations. 


• Immediately notify the Council Chair and Vice Chair of any conflict that may arise or has 


risen related to the Committees efforts. 


Committee Members 


• Actively participate and contribute to Committee discussions. 


• Volunteer and/or accept assignment of the lead on Tactics and report progress to the 


Committee Chair.  


• As directed by the Chair, seek out needed information and prepare and present for the 


Committees consideration. 


• Contribute and communicate with Committee members in an open, and respectful 


manner, maintaining focus on the Goal and the Councils overarching mission. 


Decision-making Process 


 


The Committee will reach decisions via a system of team consensus, during which every member 


has the opportunity to express their views, divergent views are fully addressed, and, ideally, a 


satisfactory level of general agreement emerges. 


• Committee consensus is an agreement, but not necessarily complete agreement. It is an 


outcome which is "close enough" to be acceptable. All or most members can support it, 


and few or no members totally oppose it. Often, when a  achieves general agreement, 


no one is completely satisfied, but everyone accepts or "lives with" the group's prevailing 


view.  


• Consensus is not a unanimous decision. Unanimity essentially gives each team member 


veto power.  


In the event the Committee is unable to reach consensus on some issues, those issues will be 


brought initially to the Chair and Vice Chair and as necessary to the Council for a decision.  
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Overview of Wisconsin’s 
Climate Change Efforts


May 2020
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Overview
• Governor’s Executive Orders
• Commitments
• State Agency Efforts
• Division of Forestry Focus
• What’s Ahead


2







Governor’s Executive Orders
EO 38 
• Created an Office of Sustainability and Clean 


Energy
• Charged with developing a Clean Energy Plan


3







Governor’s Executive Orders
EO 52
• Created a Governor’s Task Force on Climate 


Change staffed primarily by agency heads
• Charged with developing recommendations to 


identify cost-effective conservation, 
sustainability, and efficiency strategies and 
prepare Wisconsin for climate change


• Agencies are tasked with aiding Task Force
• Report due 8/21/2020 4







Commitments
EO 38
• Ensure WI electricity is 100% carbon free by 


2050


EO 38, EO 52 & Paris Agreement
• Cut greenhouse gas emissions by 26% to 28% 


below 2005 levels by 2025


5







Commitments
Greenhouse Gases:
• Carbon Dioxide
• Methane
• Nitrous Oxide
• Fluorinated Gases
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State Agency Efforts
Office of Sustainability and Clean Energy


– Within DOA
– Charged with Clean Energy Plan


7







State Agency Efforts
WI DNR


– Work with WICCI to update 2011 Climate Change 
report


– Assist Governor’s Task Force with report and 
recommendations, providing technical staff 
support, science, information and data


– Formed Department Climate Action Team to 
assist Governor’s Task Force and prepare a 
Department Climate Action Plan


8







Recap of Entities & Reports
Office of Sustainability and Clean Energy


– Clean Energy Plan


Governor’s Task Force
– Report on Task Force Recommendations


DNR
– Climate Action Plan


WICCI
– Wisconsin's Changing Climate v.2020y


Wisconsin Academy 9







Division of Forestry’s Focus
US Climate Alliance Natural Working Lands 
Learning Lab


– November 2019 in St. Paul
– WI Team include DNR, DATCP, UW-Madison, TNC 


and GreenFire staff
– Identified five strategies to focus on in the 


forestry community
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Division of Forestry’s Focus
Forestry Division Climate Change Team
• Assist Department, Governor’s Task Force, 


OSCE and WICCI with their efforts
• Coordinate budget and grant proposals
• Identify communication, education and policy 


needs
• Facilitate development of materials and 


resources
• Works with partners on efforts 11







Division of Forestry’s Focus
Focus Area 1: Climate-Focused Forest Man’t
• Up to 3.4 million metric tons of carbon
• Strategies to explore:


– Climate-focused forest management practices to increase 
carbon storage and forest resilience


– Financial assistance program for landowners to increase 
stocking levels


– “Forest products” definition to include carbon
– Funding to maintain working forests 
– Carbon credit programs and markets


12







Division of Forestry’s Focus
Strategy Areas
• Focus Area 1: Climate-Focused Forest Man’t
• Focus Area 2: Reforestation in Rural Areas
• Focus Area 3: Tree Planting in Urban Areas
• Focus Area 4: Keeping Forests Forested
• Focus Area 5: WI Wood Product Utilization 


13







Division of Forestry’s Focus
Focus Area 2: Reforestation in Rural Areas
Up to 2.5 million metric tons of carbon
• Strategies to explore:


– Tree planting campaign developed with partners
– Increased funding for WFLGP
– Afforestation opportunities on public lands
– Tax credits and other financial incentives to plant 


trees
– New state forest that is afforested with primary 


management objective of carbon storage 14







Division of Forestry’s Focus
Focus Area 3: Tree Planting in Urban Areas
Up to 332 thousand metric tons of carbon
• Strategies to explore:


– Tree planting campaign developed with partners
– Increased funding for Urban Forestry Grant 


Program
– Financial & technical assistance related to carbon 


credit program
– Urban wood program


15







Division of Forestry’s Focus
Focus Area 4: Keeping Forests Forested
Up to 276 thousand metric tons of carbon
• Strategies to explore:


– Current use taxation for forested land
– Tax credits and other financial incentives for 


conservation easements with carbon benefits
– Family forest carbon credit programs
– Funding to maintain working forests through 


easements and purchases
16







Division of Forestry’s Focus
Focus Area 5: WI Wood Product Utilization 
Unknown how many metric tons of carbon
• Strategies to explore:


– Local wood campaign with partners
– Data and analysis of WI’s carbon emissions and potential 


for WI’s forestry community
– Research & development of innovative wood-based 


technologies, i.e. mass timber, CLT, biochar
– Tax credits and other financial incentives for WI-sourced 


wood construction
– Incentives for woody biomass heating 17







Division of Forestry’s Focus


0 500,000 1,000,0001,500,0002,000,0002,500,0003,000,0003,500,0004,000,000


FA 4: Wisconsin Wood Product Utilization


FA 3: Tree Planting in Urban Areas


FA 2: Reforestation of Rural Areas


FA 1: Climate-Focus Forest Management


Estimated Additional Forest-Based Carbon Storage Potential


Metric Tons of Carbon
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What’s Ahead
• Work on reports, providing data & analysis


– Clean Energy Plan
– Governor’s Task Force Report
– DNR’s Climate Action Plan
– WICCI’s Wisconsin’s Changing Climate v.2020


• Support Department, Division and Partner 
efforts


• Work with partners to investigate strategies
• Develop materials and resources


19
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Climate Change Project Summary 


WDNR, Division of Forestry 


 


ONGOING EFFORTS – The WDNR Division of Forestry has been actively involved with the 


following climate change adaptation and mitigation partnerships and projects: 


WICCI. WDNR Forestry has played an active role with WICCI’s (Wisconsin Initiative on Climate 


Change Impacts) Science Advisory Board and the Forestry Working Group (FWG).  The FWG 


shares information about climate change impacts and adaptation across Wisconsin’s forestry 


community, helping put information into action by assisting foresters and land managers adapt 


for future change.  The FWG meets bimonthly via conference call or in-person meeting. 


NIACS. Through the FWG and the Northern Institute for Climate Science (NIACS), the WDNR has 


participated in numerous climate adaptation projects and initiatives: 


• NIACS published a forest ecosystem vulnerability assessment, focusing on forests in 


northern Wisconsin and the western Upper Peninsula of Michigan. WDNR Forestry 


contributed to the report. In addition to the vulnerability assessment, several 


companion pieces were produced, including tree species specific handouts.  


https://forestadaptation.org/learn/resource-finder/climate-change-projections-tree-


species-northwoods-mn-wi-mn.  


• In 2016, WDNR Forestry participated in and helped organize three climate change 


roundtable events with 54 attendees representing forest managers and the breadth of 


the forest industry.  The goal of these meetings was to deliver information and help 


managers start incorporating climate change adaptation into their work.  


• WDNR Forestry personnel have participated in developing develop custom, place-based 


adaptation plans. Through a workbook process, managers translate broad-scale 


information on climate vulnerabilities to project-specific concerns. There are currently 


over 30 adaptation demonstration projects in Wisconsin on public, private, and tribal 


lands. 


• Working with NIACS and other USDA – Forest Service staff, WDNR Forestry helped 


develop a climate change report, based on stand level data, to assist managers with 


adaptation.  This report, a part of NED-3 forest inventory software, was published in 


2016. 


- Janowiak, Maria K.; Iverson, Louis R.; Fosgitt, Jon; Handler, Stephen D.; Dallman, 


Matt; Thomasma, Scott; Hutnik, Brad; Swanston, Christopher W. 2017. Assessing 


stand-level climate change risk using forest inventory data and species distribution 



https://forestadaptation.org/learn/resource-finder/climate-change-projections-tree-species-northwoods-mn-wi-mn

https://forestadaptation.org/learn/resource-finder/climate-change-projections-tree-species-northwoods-mn-wi-mn
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models. Journal of Forestry. 115(3): 222-229. 


(https://www.fs.usda.gov/treesearch/pubs/54364)  


• WDNR Forestry participated in the development of “Climate Wisconsin 2050: Forestry 


(http://www.wicci.wisc.edu/resources/Forestry_2050_Final.pdf) as another avenue for 


forest manager outreach.  


• In 2019, WDNR Forestry assisted in the development of “Climate Change Field Guide for 


Northern Forests: Site Level Considerations and Adaptations.”  This publication is aimed 


at field foresters as a summary of expected effects, based on climate change, in 


Northern Wisconsin. 


Professional Sports Team Partnerships. WDNR Forestry has partnered with and  supported 


several tree planting programs with professional sports teams. These programs have been tied 


to team accomplishments (first downs, home runs, three point shots) and have included a 


number of different facets. The programs have worked with local communities to provide trees 


to diversify the urban canopy, making our community forests more resilient to threats, as well 


as providing a number of ecosystem services. Some programs have also included free 


distribution of seedlings to the public at games. Partnerships have included: 


• First Down for Trees with the Green Bay Packers, Essity, Green Bay Packaging and 


Wisconsin Public Service which helped to plant trees in Brown County communities to 


help offset the Team’s carbon footprint from travelling to away games. 


• Trees for Threes which a partnership between the Milwaukee Bucks and American 


Transmission Co. (ATC) designed to plant trees across Wisconsin to “create more green 


spaces in Wisconsin for future generations to enjoy.”   WI DNR Forestry’s involvement in 


this particular project was limited to helping design the program.   


• Root, Root, Root for the Brewers is a partnership between the Milwaukee Brewers and 


the Department of Natural Resources which is designed to plant trees in Southeast 


Wisconsin to help the environment be more sustainable.  Trees have been planted on 


public properties and seedlings from the DNR State Nursery were given away to 


attendees at games. 


Tree Planting Programs and Partnerships. WDNR Forestry has worked with and supported the 


efforts of various groups in their tree planting promotions. In 2017-2018, The Division 


supported Rotary Clubs Challenge to plant a tree for every member in effort to address the 


threat of global climate change. Previously, the Division had also been in discussion with Polar 


Bears International on potential projects. 


Applied Research and Forest Management. As a part of WDNR Forestry’s work on other 


projects, climate change adaptation considerations are being investigated and incorporated 


into forest management recommendations. Examples include: 



https://www.fs.usda.gov/treesearch/pubs/54364

http://www.wicci.wisc.edu/resources/Forestry_2050_Final.pdf
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• Climate Change Tree Atlas data was used to help identify potential ash replacement 


species as part of the update to WDNR Emerald Ash Borer Silviculture Guidelines: 


https://dnr.wi.gov/topic/ForestHealth/documents/EABWIManagementGuidelines.pdf 


• Working with the Minnesota Forest Resources Council (MFRC), a frozen ground access 


study is underway to identify adaptive strategies to expand access on frozen ground 


timber sales. This study seeks to not only maximize the time period of frozen access, 


but to be more adaptive and flexible given specific pieces of equipment. To better 


understand the needed depths of frost for specific pieces of equipment, this study is: 


- Analyzing long-term frost depth using air temperature and snow depth data 


collected in poorly-drained soils. 


- Conducting a snow depth manipulation to better understand the effect of snow 


depth on frost depth and to increase modeling accuracy.  


 


POTENTIAL NEW EFFORTS – WDNR Forestry has discussed opportunities with the following 


potential climate change adaptation projects: 


Incentivize Tree Planting. The Division of Forestry’s Reforestation Program manages the F.G. 


Wilson State Nursery, producing seedlings of native trees and shrubs for public, private and 


tribal landowners to use for reforestation and afforestation purposes. The benefits of planting 


these seedlings include creating jobs, providing a stable wood supply to the forest industry, 


improving water quality, creating and enhancing wildlife habitat, reducing soil erosion, 


conserving energy, and sequestering carbon. F.G. Wilson State Nursery has the capacity to 


produce approximately 10 million seedlings a year, but current seedling sales average around 


3.5 million a year. Additional capacity to produce seedlings exist at the Griffith State Nursery. 


The Department could encourage tree plantings to offset carbon emissions could by: 


• Subsidizing tree planting efforts that offset carbon emissions 


• Pursuing tax credits for landowners to plant trees 


• Expanding tree planting programs with sport teams to minor league and other types of 


teams 


• Developing and supporting new efforts with groups, like the Rotary Clubs Tree Planting 


Challenge 


Establish Climate Change Demonstration Forests. The Division of Forestry, in addition to State 


Forests, also has several Demonstration Forests. A new “Climate Change Demonstration Forest” 


could be established through afforestation with a potential goal of annually planting enough 


trees in the new Demonstration Forest to offset the Department’s carbon emissions. A similar 



https://dnr.wi.gov/topic/ForestHealth/documents/EABWIManagementGuidelines.pdf
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program could be created to encourage the establishment of “Climate Change Demonstration 


Forests” on county, community and school forests.  


Incentivize Carbon Sequestration through Forest Products. The Division of Forestry’s Forest 


Products Services Team (FPS) provides assistance to Wisconsin's forest industries and 


organizations while promoting sustainable forestry practices and maximizing wood’s 


contribution to our state’s economy. One way of sequestering carbon is with solid wood 


products and biochar. Biochar, in particular, has been getting a lot of attention as a 


sequestration tool. FPS is looking into potential markets, uses, and opportunities to build 


production in Wisconsin. FPS also works to market the environmental benefits of forest 


products (i.e. carbon benefits, renewability, local sourcing) to consumers. An economic 


development program could be developed to foster these types of businesses in Wisconsin.  


Using Forest Biomass as an Energy Source. Using forest biomass (the boles and tops of trees) 


as an energy source often receives attention as a potential adaption strategy for climate 


change; however, research on the carbon neutrality of forest biomass is still conflicting. There 


are several programs in other states that Wisconsin could model, if forest biomass as a climate 


change strategy is determined to be something the State would pursue. 


 


 






image1.emf
CoF Operational  Guidelines 2020 Draft Final.pdf


CoF Operational Guidelines 2020 Draft Final.pdf


 
 
 


Wisconsin Council of Forestry 
Operational Guidelines 


 


 1 


Revised: January 2020 
 
 


 
I. Council Charge (Chapter 26.02)  
(https://docs.legis.wisconsin.gov/statutes/statutes/26/02) 


 
(1)  DUTIES. The council on forestry shall advise the governor, the legislature, the department of 


natural resources, and other state agencies, as determined to be appropriate by the council, on 
all of the following topics as they affect forests located in this state:  
(a) The protection of forests from fire, insects, and disease.  
(b) The practice of sustainable forestry, as defined in s. 28.04 (1) (e). 
(c) Reforestation and forestry genetics.  
(d) Management and protection of urban forests.  
(e) Increasing the public's knowledge and awareness of forestry issues.  
(f) Forestry research.  
(g) Increasing the economic development of the forestry industry and employment in the 


forestry industry.  
(h) Marketing and use of forest products.  
(i) Legislation that impacts on the management of forest lands in this state.  
(j) Staffing and funding needs for forestry programs conducted by the state.  


(2)  REPORT.  
(a) The council on forestry shall prepare a biennial report on the status of the state's forest 


resources and forestry industry. The report shall include a summary of each of the 
following:  
1. The magnitude, nature, and extent of the forest resources in this state.  
2. The current use in this state for forest products and the benefits that these forest 


products provide to the state.  
3. The projected future demand for forest products and the projected benefits that these 


forest products will provide to the state in the future.  
4. The types of owners and forms of ownership that apply to forests in this state, including 


the reasons why persons own forest land.  
5. The success of existing incentives that are offered to stimulate the development of forest 


resources.  
6. The possible economic opportunities in this state that may result if improved forest-


product marketing, and increased business dealing in or use of forest products, occurs 
in this state.  


7. Recommendations for increasing the economic development of the forestry industry and 
employment in the forestry industry.  


8. The effect of state and local governmental laws and policy on forestry management and 
the location of markets for forest products.  


9. Recommendations as to staffing and funding needs for forestry programs and other 
conservation programs related to forestry that are conducted by the state to support 
and enhance the development of forest resources.  


10. Recommendations as to the need to increase the public's knowledge and awareness of 
forestry issues.  


(b) The council on forestry shall submit the report under this subsection no later than June 1 of 
each odd-numbered year for distribution to the governor and to the appropriate standing 
committees of the legislature under s. 13.172 (3). The first report shall be submitted no later 



https://docs.legis.wisconsin.gov/statutes/statutes/26/02

https://docs.legis.wisconsin.gov/statutes/statutes/26/02

https://docs.legis.wisconsin.gov/document/statutes/28.04(1)(e)

https://docs.legis.wisconsin.gov/document/statutes/28.04(1)(e)

https://docs.legis.wisconsin.gov/document/statutes/13.172(3)

https://docs.legis.wisconsin.gov/document/statutes/13.172(3)
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than June 1, 2005. Each report shall cover the 24-month period ending on the December 31 
immediately preceding the date of the report.  


History: 2001 a. 109; 2011 a. 32. 
 
 


II. Council Membership (Chapter 15.347)  
(https://docs.legis.wisconsin.gov/statutes/statutes/15/II/347/19)  
 


19)  COUNCIL ON FORESTRY.  
(a) There is created in the department of natural resources a council of forestry consisting of:  


1. The chief state forester or his or her designee.  
2. One member of the senate.  
3. One member of the senate.  
4. One member of the assembly.  
5. One member of the assembly.  
6. One member who represents the interests of a forest products company that owns and 


manages large tracts of private forest land that supply raw materials to the forest 
products industry.  


7. One member who represents the interests of owners of nonindustrial, private forest land 
who manage the land to produce ecological, economic, and social benefits.  


8. One member who represents the interests of counties that have county forests within 
their boundaries.  


9. One member who represents the interests of the paper and pulp industry.  
10. One member who represents the interests of the lumber industry.  
11. One member who represents the interests of nonprofit conservation organizations 


whose purposes include the conservation and use of forest resources.  
12. One member who is a forester who engages in the practice of providing consultation 


services on forestry issues.  
13. One member who represents the interests of schools of forestry within the state that 


have curricula in the management of forest resources that are accredited by the 
Society of American Foresters.  


14. One member who represents the interests of persons who engage in the practice of 
conservation education.  


15. One member who represents the interests of persons who are members of labor 
unions that are affiliated with the forestry industry.  


16. One member who represents the interests of persons who are engaged in the practice 
of urban and community forestry.  


17. One member who represents the interests of persons who are members of the Society 
of American Foresters.  


18. One member who represents the interests of persons who are members of an 
organization of timber producers.  


19. One person who represents the interests of persons who are engaged in an industry 
that uses secondary wood.  


20. One member who is employed by the federal department of agriculture, forest service, 
who shall be a nonvoting member.  


(b) Each member specified in par. (a) shall be appointed by the governor.  
(d) The governor shall annually appoint a chairperson for the council from among its members 


before the first meeting of each year, and the chairperson, at the first meeting of each year, 



https://docs.legis.wisconsin.gov/document/acts/2001/109

https://docs.legis.wisconsin.gov/document/acts/2001/109

https://docs.legis.wisconsin.gov/document/acts/2011/32

https://docs.legis.wisconsin.gov/document/acts/2011/32

https://docs.legis.wisconsin.gov/statutes/statutes/15/II/347/19

https://docs.legis.wisconsin.gov/statutes/statutes/15/II/347/19

https://docs.legis.wisconsin.gov/document/statutes/15.347(19)(a)

https://docs.legis.wisconsin.gov/document/statutes/15.347(19)(a)
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shall annually appoint the vice chairperson and secretary from among the council's 
members. Any of these appointees may be appointed for successive terms.  


(e) The council shall meet 4 times each year and shall also meet on the call of the chairperson 
of the council or on the call of a majority of its members. Notwithstanding s. 15.09 (3), the 
council shall meet at such locations within this state as may be designated by the 
chairperson of the council or by a majority of its members.  


 
 


III. Executive Committee and Responsibilities 
 


In order to function as a Council and more effectively meet the Council charge an Executive 
Committee will consist of the Chair, Vice Chair, and Chief State Forester or designee.  The 
purpose of this committee will be to provide administrative guidance to the Chair in setting 
meeting agendas and issues that may require input to the Governor, Secretary of Department 
of Natural Resources and /or State Forester on behalf of the Council between Council 
meetings.  


 
 


IV. Council Operations 
 


The Council functions in the following manner: 
 


A.  Meeting dates and locations 
The Council will meet minimally every quarter in March, June, September and 
December or on the call of the Chairperson or on the call of the majority of its members.  
Any deviation should be discussed at the prior Council meeting.  Location of the 
meetings will be designated by the chairperson or by a majority of the Council.    
 


B. Agendas 
Tentative agendas for the next meeting may be discussed at the preceding meeting.  
The Executive Committee prepares an agenda to include follow-up items, State 
Forester’s Report, Legislative report and other topics submitted to him/her by Council 
members.  The Executive Committee makes the final decision on what items will be 
included on the agenda.  Agenda items for consideration must be submitted to the Chair 
30 days prior to the next meeting.  Discussions prior to the Council meeting result in 
more informed and productive meetings; lead time is needed to obtain input from 
diverse sources thereby enabling the Council to understand clearly the effect of the 
decision being made. 
 


C.      Meeting Summaries 
A draft of minutes prepared by the DNR will be released by the office of the State 
Forester for review by the Executive Committee. Following Executive Committee review, 
the summary will be released to the full membership and interested parties, within 45 
days of the meeting. 


     
D. Working Groups 


The council may use working groups or committees to work on issues.  The chair will 
appoint working group members from among the council membership and, with 



https://docs.legis.wisconsin.gov/document/statutes/15.09(3)

https://docs.legis.wisconsin.gov/document/statutes/15.09(3)
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concurrence of the Executive Committee, other knowledgeable individuals.  The chair 
will also appoint a committee chair 


 
E. Ground Rules 
 


1. Member Responsibilities  
 


• Each member will make every effort to attend each meeting.  In the event 
attendance is not possible a member may send a substitute to participate in 
the meeting but that substitute may not vote independently on new issues, 
although they may submit a vote for an absent member on a previously 
stated topic.   


 
• Each member has the responsibility to freely express his/her feelings and 


perspective on the issues including members of the Executive Committee.  
 
• Each member is responsible for treating other members with respect, 


courtesy and in a professional manner. 
 


• Each member shall abide by the Chair or Vice Chair’s recognition before 
speaking and not interrupt other speakers. 


 
2. Quorum 
 


• A majority of the membership constitutes a quorum to do business, and a 
majority of a quorum may act in any matter within the jurisdiction of the 
council (see statute 15.09(4)). A quorum is half the members plus one (11).   


 
3. Decision-Making Process 


 
• The Council will strive to use full consensus as a decision-making process. 


 
"Consensus" is defined as a point where all Council members can agree 
to support the decision.  The council will strive for consensus by ensuring 
that all Council members feel they have had an opportunity to explain 
their position and influence the decision.  Discussions will be interest-
based, not position-based.  Council members agree to clearly articulate 
the basis for their inability to reach consensus when such a situation 
arises, and to articulate what could be done to allow them to reach 
consensus. 


 
When full consensus cannot be reached the Council will vote with a 
simple majority being required.  In the event of a tie vote, the Chair’s vote 
breaks the tie. 
 


4. Audience Participation 
 



https://docs.legis.wisconsin.gov/statutes/statutes/15/I/09/4

https://docs.legis.wisconsin.gov/statutes/statutes/15/I/09/4
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• Audience members may participate at the discretion of the chair.  Those 
wishing to participate should stand until recognized by the chair and should 
focus their comments on the agenda item being discussed. 
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