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1. The Education Committee of the Governor’s Council on Forestry (ECGCF) met for a full day
on Sept. 17, 2012.

" Members Present and affitiation:

1)
2)
3)
4)
5)
6)
7)
8)
N 9)

Randy Champeau, Governor’s Council

Suzanne Flory, USDA/Forest Service

Kevin Burns, Treehaven

Maggie Bishop, Trees for Tomorrow

Rebecca Gass, DNR

Al Koeppel, Kretz Lumber

Jim Hoppe, Governor’s Council

Jeremy Solin, Wisconsin Center for Environmental Educatlon
John DuPlissis, UW-Cooperative Education

10) Dan Peterson, NewPage (Absent)
11) Henry Schienebeck, Governor’s Council

2. After introductions, Champeau went through the agenda (attached) and the goal of the meeting
(attached).

3. Members asked for clarification on some terms and the following were generally accepted:

A

Education — the process of actively working to help an individual understand a particular
topic idea/fact/process, etc. as opposed to “information/marketing,” where an
idea/topic/fact is simply presented with the intent of the receiver accepting the
information, etc. — whether understanding or not.

Outreach — going to the client/student, etc. and trying to engage them in the process of
forestry education.




C. A brief discussion or comment was made to the effect that Forestry in Wisconsin needs
both “marketing” and “education.”

D. The committee agreed they would be discussing education in its broadest Sense across all
sectors (i.e. K-12 citizen, professional landowners, etc.)

4. Presentations ‘were made on the status of Forestry Education in Wisconsin by various sectors.
Summary data is attached. ‘

o John DuPlissis — Landowner Education
e Jeremy Solin — K-12 Education & General Public
e Kevin Burns — Continuing Education for Professionals (i.e. foresters/loggers)

The committee provided feedback and comments on the status of forestry education in the
various sectors. A number of updates were prowded to the existing forestry education
database.

5. The committee was split into sector-groups and asked to address the questions associated with
the goal of the meeting. Summaries of the sector-group meetings are as follows.

6. Summary of sector group meetings:

A, Each of the sector discussion groups presented some great ideas relative to improving
existing forestry education and/or addressing gaps related to forestry education in their
respective areas. Many of these ideas are worthy of attention,

B. When the whole committee discussed the various sector-group ideas, there were some
common thoughts that cut across sectors.

1) Alot of forestry education is project based and often funded by some grant, ctc,
‘Therefore there is a problem with follow up. (i.e.Value of the effort does not go
beyond the length of the project/grant). Project work is significantly lacking of
evaluation (i.e. cost-benefit).

2) There was consensus that there was a need for more coordination/facilitation of
forestry education, especially in the landowner, professional training and citizen
education sectors. This coordination/facilitation would serve to identify forestry
education needs/gaps, facilitate cooperative efforts to fill those needs/gaps, evaluate
-and provide longevity to value added projects, etc.

a. There are numerous providers of forestry education, which is a strength but
also a weakness, The strength is in the amount of potential services provided.
The weakness is in lack of coordination, which results in duplication in some
areas and gaps in others. | :

b, In the K-12 sector, there is relatively more organization of cooperative efforts
due to the clearinghouse mission of LEAF. The success of the school forest
program is an example of how coordinated efforts can be beneficial in terms
of accomplishments and cost effectiveness.




3) There was a clear lack of response from committee members as to who should be
responsible for this coordination of forestry education efforts within or even across
the various sectors. Problems were identified with each of the stakeholders presently
at the table (i.c. DNR, Private Sector, UWEX, NGOs, i.e. Woodland Owners’
Association, etc.) '

4y It was suggested that possibly some organizing/facilitating “Cooperative” be
established similar to Minnesota’s Sustainable Forests Education Cooperative.




9:00 - 9:30 am.
9:30-10:00 am.
10:00 —11:00 a.m.
11:00 — 12:00 noon
12:00 — 12:30 p.m.
12:30 - 1:30 pm,

1:30 - 3:00 p.m.

Meeting Agenda
Education Committee

Governor’s Council on Forestry
Sept. 17,2012

Arrivals

Goals of the Committee
Overview of Forestry Education
Discussion of Existing Programs
Lunch - provided

Identification of “GAPs”

Development of Recommendations for the Council to consider
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Education Committee Meeting

Goal -
To identify the status of forestry education in Wisconsin, evaluate what is happening and
suggest appropriate improvements and/or strategies to address existing gaps.

Questions to Explore:

1. Whatis presently happeni'ng_ in forestry education in Wisconsin? '

2. Are there improvements that could be made to existing forestry education going on in
the state? Additionally, who should/could/would be responsible fc_)rthbse
improvements?

3. Are there gaps in forestry education in Wisconsin? Addifional!y, who should/could/ '
would be responsible for those improvements? ‘
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Education Committee Meeting

Ideas/Thoughts generated during breakout session on:

“Professional Forester/Logger Education in Wisconsin”

* This breakout session occurred after a full sub-committee meeting to discuss what is currently happening in
Professional Forester/Logger training in Wisconsin. Members of this break-out session included; Henry
- Schienebeck - GLTPA, Al Koeppel — Kretz Lumber Company, and Kevin Burns — UWSP-Treehaven. Results of
this break-out session were then shared with the full sub-committee for their input. What follows is a -
summary of ideas and thoughts derived through these meetings as they pertain to Professional
Forest/Logger Training in Wisconsin, -

1) Arethere gaps in professional Forester/Logger training in Wisconsin?
' All members felt that YES, there are gaps in training — particularly for Professional Foresters.
Professional Loggers are receiving an organized training prdgr’am through FISTA.
All members were in favor of making improvements to all programs for Professionals.
All members also felt that training is an important factor to maintain a vibrant wood
products economy and heal'thy forests in Wisconsin.

oo T ow

2) Who should be responsible for covering these gaps in training?

a. Although we did not identify the “who”, members felt strongly that this should NOT be a

program run by the Wisconsin Department of Natural Resources.
 b. Members felt that this should be an Industry Stakeholder led organization with DNR

involvement only as an equal or minor player.

¢. Members were also on favor of “user driven fees” for participants taking advéntége of
training opportunities. It was felt that this would maintain relevance for the program and
‘retain ties to real-world training needs.

d. A primary need identified by the committee was for an individual or entity to provide the
required program organization and admin'istration, and to develop better coordination and
cooperation betm{een training providers and those in need of training.

3) What are some recommendations to improve training? _ )

a. Impartial training objectives (no hidden agendas), or at least state the agenda to participants
prior to registration,

b. Develop organized programs of study that lead to a learning goal.

C. Follow-up with refresher/in-service and advanced training opportunities on a regtjlar and
well-advertised-schedule. . |

d. Deliver pre-work study materials to allow participants to self-study prior to attending
courses. ;

e. Stress hands-on learning where ever and whenever possible. :
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Notes from Wisconsin Council on Forestry - Forestry Education Committee Meeting
September 17, 2012
K-12 and General Pubiic Education focus

Participants: Jim Hoppe, Maggie Bishop, Jeremy Solin

Existing Efforts {updated in attached spreadsheet):

K-12

Forestry organization tours (e. g Lake States Resource A!hclnce)
Higher Education e.g., Fox Valley Tech, North Central Techmcol College, UW-
Madison, UW-SP

» Forest industry tours
L ]
L]

General Public

o Trees For Tomorrow — Forest Fest
Potential Improvements

. Improve educdtion program delivery by prowdmg fraining in educqhonol
methods :
+ Provide more funding for non-profits
¢ Increase the amount of forestry educa’non and fores’rry messoge 1‘hcn‘ is being
done
e Increase support for K-12 forestry education
o Educate administrators, school boards, parents about value of forestry
education _
o Demonstrate that forestry education enhances curriculum and that
learning in school forests is part of school '
« Integrate more forestry education in’ro pre-service environmem‘dl education
courses ‘
. Bu1ld/supporf FFA/Agriculiure Educahon programs in schools
« * Identify champions in communities with non-active school forests — these could
be parents, resource professiondls, teachers ~ LEAF to work with other interested
parties to identify non-active school forests and reach out to potential
champicns
.+ Reach out to large block landowners (TIMOs) fo gorner their support forfores’rry
education



Gaps in Forestry Education

Arbor Day coordination for general public and schools

Additional support for school forests

Overall forestry message marketing - especicilly to the general public
Measurement and assessment tools to set baselines dnd determine impacts
Incentives for non-industrial, non-MFL owners to manage their lands

Trust of the industry and agencies by the general public

Involvement of forestry professionals delivering education programs for schools
and public ' '
Ability o tour forest products facilities due to liability concerns
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Gaps

Goal Orientation _ g
As a part of the report out to the group the issue came up that a Gap was a lack of explicitly stated goals
for forestry education and outreach.

% What do all of the organizations engaged in Education and Qutreach share in common?
% How do we cooperate?
% What opportunities exist for further cooperation?

Marketplace
The idea here is that the demand for sustamable {certified) products is business to business.

# What is the role of the marketp!ace educate the public about their products and sustainable
forest management.

“* Where are the examples of this happening? -

#* Who can take the lead in making this happen?

Reaching the Unengaged
There was some discussion regarding how much do we really know about these folks Some work has
been done but more could be done that is Wisconsin Specific,

% We don’t know who these folks are or how to reach them -
% These folks don’t know who we are -
% They may know but don’t care because
= They don’t trust us (DNR, Extension, Industry, loggers, woodland owner organizations,
ete...)
® Managing their woodlands is not a priority right now

Religious Organizations

This was part of the discussion on Social Sciences and working within communities. The example
provided was the National Assaciation of Conservation District’s Annual S’cewardshlp Week program
http://www.nacdnet.org/stewardship/2012/

This is linked to an improvement identified as “Communicating with Woodland Owners”

What Education and Outreach methods work best?
We discussed current methods '

% One-on-one... Peer-to-peer networks like Woodland Advocates
% Small Groups... Extension Workshops like Learn about your land
% Large Groups... Field Days like Tree Farm or Kretz -



How do we support woodiand owner / habitalt management organizations in
their mission?

We discussed the informal nature of existing cooperation. A common mission and opportunities to have
folks get to know us and we them but couldn’t more be done?

Improvements

We discussed the need for better information (Social Sciences) specific to -

Wisconsin.
% Who are these folks?
% How do we reach them?
% How do we build trust relationships? .

Examples of on-going work that could be looked at was the Driftless Forestry Network

% Who are these folks?
n Usmg the Sustainable Family Ferest initiative’ s Market Segmentation work

http://www.sustainingfamilyforests.org/index.himl

% How do we reach them? _
=  Peer-to-peer networks http://mywisconsinwoods.org/woodland-advocate-program

% How do we build trust relationships? :
» Aldo Leopold Foundation as the lead / managing organization

Communicating with Woodland Owners
This issue was raised as an opportunity for improvement among WDNR Foresters (initial contact) and

Cooperating Foresters (Plan writing, timber sale admlmstratmn etc...)

% What, if any, training do foresters receive regarding working with the diverse landowners who

make up our clientele? ‘
%+ Training of the professional will determine the success of the program

Where is the Organization among all of the stakeholders engaged in educatlon

and outreach?

There is a strong informal network of cooperation that works to avoid dupllcataon of effort and provide
non~fmanc1a|” support. Specific examples were provided.

9 Who should be responsible for coordination of education and outreach efforts?
% Theidea of a Forestry Education Cooperative similar to Minnesota’s Sustainable Forests
Education Cooperative http://sfec.cfans.umn.edu/ was discussed.

This is also identified as a Gap under goal orientation




More is (can be) better when there is organization
€omment from the group... There is a problem with spending time and money on stakeholder
organization because granting agencies do not see coordination of effort as a measureable impact.

% What do we give up if we do this?
% How could we change this?
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