
Industry Initiative –

Support, Develop and Diversify Wisconsin’s Forest Products Industry

• Critical part of  our state and local economies, health of  our rural communities

• Cornerstone to being able to sustainably manage our forests and maintain healthy, versatile, 
and resilient forests

• Managing our forests tied directly to recreational use and WI resident’s well being, access 
for recreation, wildlife & game habitat, climate, and so much more.

• Local, regional, and global changing and challenging markets along with complex social, 
political, economic, and ecological considerations. 

• How do we adapt, thrive, and adjust what we have done so well in Wisconsin for so long into this 
future world?
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Council consensus 2023 fall/winter 

discussion to continue to prioritize and 

pursue effort to support, develop and 

diversify our forest industry.



https://lab2.future-iq.com/vermont-forest-future/

Vermont Legislature Act 183, 2022

WI Forested Acres 17,000,000 

VT Forested Acres  4,500,000 

WI Forest Industry $24.2 billion

VT Forest Industry $  2.1 billion

WI Industry Jobs 58,000,000

VT Industry Jobs 14,000,000
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Industry Initiative – 

Proposed Next Steps 

• Condense strategic plan and roadmap effort to a limited scope study 
to:

• Determine the factors that are preventing potential new, and existing, forest products companies 
from locating and expanding in WI and make recommendations to adjust as warranted.

• Focus on 1) regulatory and permitting, and 2) fiber availability (to address in part, 
competition concerns, with an emphasis on low grade fiber markets and a forward-look 
at factors impacting availability)

• Develop recommendations to address identified factors and possible additional efforts 
needed to support, develop, and diversify the industry 

oRecommendations need to have sideboards to maintain environmental, social, and additional standards
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Proposed Study Mechanics

• Acquire agreement with an entity that can act as the “client” to secure a consultant to 
conduct the study

• The Council would be the initial advocate for the study and funding via the WI legislature

• The Council would provide periodic review and input throughout the study process and be 
the “audience” for the study outcomes.

• The Council, following presentation of  the final product, would provide a report to the 
appropriate legislative bodies containing the Council's recommendations to address the 
factors shown in the study preventing potential new and existing forest products companies 
from locating and expanding in WI, along with future needs to support, develop and 
diversify our forest products industry.
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Next Steps
Council drafts a summary report on the overall initiative with a letter recommending proceeding as 
follows.  Proposed audience is the Governor, Legislative Forestry Committees, and DNR Secretary (CoF’s 
“clients”)

❖ Council Recommends Legislative Action:

• To establish funding through the DNR or other state entity to allow for an organization to receive the funds and 
contract a consultant to complete this study as the first phase of  developing a comprehensive strategic plan and 
roadmap. (WI Forest Practices as example reference.) Funding could be in addition to this study cost for future efforts.

• To Direct DNR or other state entity to take necessary steps, in cooperation with the Council, to form and manage an 
“Industry Strategic Planning Steering Committee” which would include wider stakeholder representation.

o The purpose of  the Steering Committee would be to advise/assist the contracting organization in steps necessary to 
secure a study consultant, manage the study process, and provide input to the Council throughout the process 

o The Steering Committee will remain engaged in potential future strategic plan and roadmap efforts as recommended by 
the Council.

➢Committee includes (?) Council Chair, Vice Chair, Council Committee Chairs (all council members should be on a 
committee), Council partner representatives, other varied stakeholder representatives.

• To Direct the Council upon completion of  the study to provide recommendations to the Legislature regarding this 
study’s outcomes and potential next steps for the continued development of  a comprehensive strategic plan and 
roadmap. 
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Next Steps

❖ Include in our letter:

• A statement regarding support from (named ?) Council partners (Steering committee seats.)

• A sense of  urgency and a request for initial evidence of  support for a “head start”. 

• Reference “attached” summary report covering Council and other recent past and ongoing efforts to support, develop and 
diversify Wisconsin’s forest products industry.

❖ Build support from Council partners and others.

❖ Examine options for “steering committee” and secure willing study client/fund manager and study cost 
estimate

❖ Establish an initiative catchphrase “ Healthy Forests, Healthy (Robust, Diverse) Industry, Healthy (Strong, 
Thriving) Communities” 

❖ Possible Timing

• Draft summary report and recommendation to proceed approved at May Council meeting (circulated to CoF members ahead 
of  time)

• Legislation to secure funding drafted summer 2024 for fall legislative session

• Study completed by the late summer of  2025, final recommendations to legislators late fall 2025 
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