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Developing the

Roadmap:

Incorporating on the
ground perspectives




Categories of Representation

Forest management and harvesting
Primary processing
Secondary and manufacturing

Industry

Transportation and logistics

Economic development
Emerging industry

Trade and import/exports
Education

Workforce and talent
Landowner group
Environmental

Consulting Forester / Forestry
Consultant

Tribal

Steering
Committee

“The Steering Committee will assist Camoin by
providing local and industry expertise, opinions,
additional sources of information, reviewing and
commenting on project draft reports and otherwise
contributing to help ensure that the Project
Manager has what is needed to ensure the timely
and successful completion of the project.

The Steering Committee will, under the direction of
the Executive Committee, engage in ongoing
discussion and make recommendations such as
the creation of ad hoc committees when necessary,
which will drive progress throughout the
collaborative process.”



Accomplishments

‘ Web content

Public-facing content published on Council’s website.

‘ Press Release
Published March 2, 2026.

Advancing the Wood Supply Assessment

‘ Using USDA Forest Inventory & Analysis, state and regional data, also
engaging landowners and other categories of stakeholders to evaluate the
status of the state’s wood supply.




Advancing the Wood Supply

Assessment

Proposed schedule
Virtual kickoff — March

Planning for in-person
site visits

Ongoing opportunities
for discussion

Begin to formulate
diagnostic questions for
the industry roadmap

MONTH

ACTIVITIES
March Aprii May June July August

Defining the Industry

Industry Overview

Diagnostics Questions o

Facilitation of Discussion and Meetings _

Wood Supply Assessment _oj

Report development _G

Major Deliverables

A Industry Overview Report and Diagnostic Questions
B  Interim Memo on Findings of Inventory
C  Wood Fiber Supply Study




Progress Wood Supply
Assessment

Finalize the Steering
Committee and hold kickoff

Determine other potential
research needs

Report back at May meeting
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